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INTRODUCTION

One of our top priorities is to run our business with greater sensitivity to the world around us, and 
we strive to make issues surrounding the environment, animal welfare and safe working conditions 
a priority. Making fashion a fairer, more sustainable industry is a challenge that we, at Scotch & Soda, 
fully embrace. 

At Scotch & Soda, we fully respect human rights in our operations and extended value chain and 
conduct our business ethically and sustainably. We support human rights as defined by the Universal 
Declaration of Human Rights, which recognises that “all human beings are born free and equal in 
dignity and rights”. Modern slavery (i.e., slavery, servitude, forced labour and human trafficking) 
goes against everything Scotch & Soda stands for, and is fundamentally unacceptable within our 
business and supply chains. We run a zero-tolerance policy against any form of modern slavery and 
are fully committed to combatting modern slavery and to improving our practices in this area. 

This statement is made pursuant to section 54(1) of the Modern Slavery Act 2015 and constitutes 
our slavery and human trafficking statement for Scotch & Soda’s commercial organisations, which 
includes those which carry on business in the UK for the reporting year 1 June 2021 until 31 May 2022.

This statement is made on behalf of Scotch & Soda Group B.V. and its subsidiaries to set out our 
global approach to tackling modern slavery and has been approved by the board of directors of 
Scotch & Soda Group B.V. on 28 November 2022.  

https://www.un.org/en/about-us/universal-declaration-of-human-rights
https://www.un.org/en/about-us/universal-declaration-of-human-rights
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OUR BUSINESS 

We are an Amsterdam-based lifestyle brand with an international view on the world. Over the past 
years, the brand has expanded globally, from a head office in the heart of Amsterdam to offices 
and showrooms across the globe. Scotch & Soda was originally founded in 1985. To reporting 
date 31 May 2022, Scotch & Soda’s collections can be found in 268 freestanding stores across 24 
different countries in Europe, North America, Asia, the Middle East, Africa and Australia, as well as in 
7,000 doors in some of the world’s biggest cities, including New York, London and Paris. Our online 
operations also ship to over 70 countries.

ORGANISATIONAL STRUCTURE
Scotch & Soda Group B.V. is the parent company of the Scotch & Soda group (collectively Scotch & 
Soda). Scotch & Soda has 1,687 employees worldwide and operates worldwide, with its head office 
in the Netherlands. Scotch & Soda implements its business strategies through the presence of 
subsidiary companies in the various countries in which it operates. 

KEY FIGURES FY 21/22
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OUR ETHICS 

We are committed to operating with respect for human rights across our entire supply chain. 
Numerous supply chain workers across the world are involved in our business activities, and we 
want to ensure that their rights, health, and safety are respected and protected throughout the 
production process of our collections.

POLICIES
Previously, the amfori BSCI Code of Conduct was in effect. This set of principles and values reflected 
the beliefs of amfori BSCI participants and the expectations of our suppliers and factories. After 
investigating our existing ethical documentation and a rigorous due diligence process of our supply 
chain, this was required to be reflected into our policies and principles and therefore amendments 
and expansion were necessary. 

We want to ensure that we protect those who are most vulnerable from an unjust or unsafe work 
environment, which resulted this reporting year in an updated Ethical Code of Conduct, including 
new supporting and guiding Ethical Policies and Principles. These policies and principles are based 
on the UN Guiding Principles on Business and Human Rights (UDHR), the International Labour 
Organizations Declaration on Fundamental Principles and Rights at Work, its Conventions and 
Recommendations (ILO) and the Ethical Trading Initiative Base Code (ETI). 

We have established these documents, including detailed principles to guide all of our suppliers 
and factories, after a rigorous due diligence process where we want to ensure to protect those who 
are most vulnerable from an unjust or unsafe work environment. Our range of policies describes the 
ethics, behaviour and requirements expected from all our business partners as well as ourselves, as 
a guidance to our approach to managing human rights.
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ETHICAL SUPPLIER CODE OF CONDUCT: this documentation consists of the ethical 
standards and labour principles that guides the behaviour of our factories. Principle 1, employment 
is freely chosen, specifically states  ‘that there shall not be any form of servitude, forced, bonded, 
indentured, trafficked, or non-voluntary labour.’ 

The provisions of the Ethical Supplier Code of Conduct and the corresponding policies and 
principles contain minimum and not maximum standards. Whenever any applicable law and this 
Ethical Supplier Code of Conduct address the same subject, the supplier or factory is expected 
to apply the provision that safeguards the greater protection of supply chain workers and to work 
in compliance with applicable local laws and regulations on human rights and the environment. 
International standards are always leading if they are more stringent.

SOURCING POLICY ON HUMAN RIGHTS: this document identifies the Scotch & Soda 
sourcing countries and regions with a particular risk of human rights infringements, which have 
been identified after a rigorous due diligence process. The policy includes countries and regions 
that are banned for sourcing. 

POLICY ON CHILD LABOUR: supportive guidance on countries and regions of sourcing and 
production where the risk of child labour is heightened. 

POLICY ON GENDER EQUALITY: through this policy we share our values and expectations 
from our business partners, on inclusivity and equality and to work towards a gender-equal supply 
chain. 

POLICY ON HOME WORKERS: supportive guidance for special protection to home workers, 
no discrimination and equality. 

POLICY ON MIGRANT SUPPLY CHAIN WORKERS: we run a zero-tolerance policy on 
the presence of illegal supply chain workers. Migrant workers shall enjoy effective equality of 
opportunity and treatment in respect. 

PRINCIPLE ON ACCESS TO REMEDY: in case of a violation of the Ethical Code of Conduct, 
Scotch & Soda gives supply chain workers the opportunity to speak up, voice their concerns and 
have access to remedy.

PRINCIPLE ON TRANSPARENCY: Scotch & Soda requires traceability and transparency of 
its entire supply chain. 

PRINCIPLE ON SUPPLY CHAIN WORKER REPRESENTATION: includes guidelines and 
requirements from the supplier and factory to comply with the list of expectations and requirements 
on worker representation.
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All documents are dynamic and under continuous review, since we, at Scotch & Soda, as well as 
all our suppliers, factories and manufacturers along the value chain, operate in an ever-evolving 
environment. We continue to include and address any potential human rights risks that might occur 
in the supply chain. Through our due diligence process and stakeholder consultation, we will do the 
utmost to gain knowledge and experience in the field in which we are operating, and will ensure that 
we educate all our business partners on these matters. 

We are obligated and responsible to educate ourselves in the best way possible and to convert 
information and tools to all business partners within the Scotch & Soda value chain in order to 
protect and safeguard all supply chain workers within the supply chain.

All documentation is publicly available and can be find on our website:

● Scotch & Soda Ethical Supplier Code of Conduct
● Scotch & Soda Ethical Policies and Principles

The created and updated documentation was shared by October 2022 across all suppliers and Tier 
1 factories. 

ZERO TOLERANCE
We run a zero tolerance policy to any infringement or violation of the Ethical Supplier Code of 
Conduct, including slavery and human trafficking. To ensure all those in our supply chain and 
contractors comply with our policies, we have a dedicated Sustainability team in place, committed 
to, together with our local offices and all business partners in the supply chain, ensuring the rights 
of workers are respected and protected across the supply chain, for which transparency and social 
compliance are crucial. 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.scotch-soda.com/on/demandware.static/-/Library-Sites-ScotchSoda-Shared/default/dw14396e83/forms/ETHICAL_CODE_OF_CONDUCT_FINAL_PDF_20220906.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.scotch-soda.com/on/demandware.static/-/Library-Sites-ScotchSoda-Shared/default/dwfdb2906d/forms/ETHICAL_POLICIES_PRINCIPLES_20220908.pdf
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OUR SUPPLY CHAIN

Making fashion socially responsible starts with a transparent production process. An eye for detail 
is not only paramount when designing our clothing, but also when selecting the factories that we 
work with. We only work with suppliers and factories that have a strict environmental and social 
policy that guarantee good working conditions. Scotch & Soda has many long-term relationships 
with suppliers and factories, some of which go back more than 20 years. 

TIER DEFINITION
The path to creating a finished garment is a complex process, which can be broken up into four 
Tiers. Each Tier represents a different part of the process, as shown in Figure 1. Since 2021, we 
have redefined these Tiers. We have since included all relevant garment assembly steps in Tier 1, 
including the garment processing steps, like garment washing and garment dyeing, which used to 
be in Tier 2.  See Figure 1 for the Tier definition and type of process. 

TRANSPARENCY AND TRACEABILITY
We aim to bring more unity in the world, to create a fair working environment for each and every 
individual. Traceability and transparency allow us to enable a better understanding of our social and 
environmental impact and is crucial to protect, respect and remediate the human rights of workers, 
which consists of continuation of visibility of all Tiers.  

During this reporting year, we managed to attain 100% visibility into the geolocation of our Tier 1 
and Tier 2 factories. We published a list with all Tier 1 and Tier 2 factories on the Scotch & Soda 
website and the Open Supply Hub. This information, where applicable, is updated bi-annually. The 
level of supply chain transparency and traceability will be expanded, whilst obtaining visibility of Tier 
3 and Tier 4 by the end of 2022. 

Figure 1 Tier definition, supply chain visibility and level of compliance & target

TYPE 
OF

 PROCESS

NO. OF 
PRODUCTION 

LOCATIONS

LEVEL OF 
TRACEABILITY

TRACEABILITY 
TARGET & 

STATUS

LEVEL OF 
COMPLIANCE & 

TARGET

TIER 1 Garment 
production 

and garment 
processing

168

 

100%
visibility:

fully mapped

 

100%
achieved

 

83%
target 2022: 100% 

TIER 2
Final material 

production
124

100%
visibility:

fully mapped

 

100%
achieved

 

88%
target 2023: 100% 

TIER 3
Raw material 
processing

59
20%

visibility:
partially mapped 

 

100%
to be achieved by

2022

 

17%
target TBD 

TIER 4
Raw material 
production

0
20%

visibility:
partially mapped 

 

100%
to be achieved by

2022

 

0%
target TBD 

https://opensupplyhub.org/facilities/
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WHERE OUR COLLECTIONS ARE MADE
We primarily work with factories located in Asia and Europe. In the reporting year we have sourced 
from 11 different countries (Tier 1, Tier 2) as demonstrated in Figure 2. We have Scotch & Soda 
offices in our three main production regions: China, India and Turkey. The offices are in direct and 
daily contact with our suppliers and factories, which are frequently inspected and monitored through 
meetings and visits.

Figure 2  Where our collections are made: Tier 1 country breakdown based on order volume of the reporting year 2021/2022

Bangladesh
1,0%

China
51,1%

Turkey
29,1%

India
12,0%

Indonesia
1,0%

Thailand
0,3%

Romania
1,0%

Laos
1,0% Italy

0,4%
Bulgaria

0,1%Tunesia
3,0%



10

OUR RISK MANAGEMENT 

MODERN SLAVERY DEFINITION 
Modern slavery is to be defined in many forms, a term used to encompass human trafficking, forced 
and compulsory labour, debt bondage/bonded labour, descent-based slavery, and forms of child 
slavery1 . Modern slavery is a human rights violation and has severe consequences for the health 
and wellbeing of survivors. It is an exploitative crime that impacts on physical and mental health 
and has public health implications. Modern slavery is a crime and a grave violation of fundamental 
human rights.

HUMAN RIGHTS RISK ASSESSMENT 
To conduct adequate human rights risk due diligence, the Scotch & Soda Sustainability department 
has conducted a human rights risk assessment in this reporting year based on the OECD guidance 
for responsible supply chains in the garment sector2 . This risk analysis allows us to identify, mitigate 
and remediate labour rights issues in our supply chain. As a result of obtaining increased supply 
chain transparency and visibility of our activities further down the supply chain, we have started with 
an analysis of our entire supply chain. With this risk analysis, we also include the potential impact of 
our business on the entire supply chain, zooming in on our sourcing, design and buying practices. 
The risk analysis is based on the severity of harm versus likelihood of harm. We have prioritised and 
investigated what impact Scotch & Soda and related supply chain actors may have on human rights 
which has been translated in the Scotch & Soda Ethical documentation as stated above.

We are operating in an ever-changing and evolving environment across the globe, where 
circumstances rapidly and constantly change. The risk assessment is therefore an ongoing process. 
We continuously act on these risks: cease, prevent and/or mitigate, starting at the highest risk. We 
educate ourselves through the ethical memberships (Ethical Trading Initiative and amfori BSCI) and 
consultation of (local) stakeholders and resources (such as the MVO Risk Checker and the ITUC 
Human Rights Index).

DUE DILIGENCE PROCESS FOR SLAVERY AND HUMAN TRAFFICKING 
Due diligence is a certain degree of investigation and understanding of national and regional risks, 
product-specific risks, and more importantly, the way in which we, as a company, either reduce or 
increase those risks. Under the UN Guiding Principles on Business and Human Rights and OECD 
Guidelines, we bear a responsibility to prevent and reduce any adverse impact on people and the 
environment by our own operations or business relationships in the supply chain. 

We conduct (human rights) due diligence systematically, consistently and we are committed to 
ensuring that there is no modern slavery or human trafficking in our supply chain or in any part of 
our business. Because of our due diligence process, we are able to identify potential people and 
groups that could be vulnerable to the risk of modern slavery and to recognise potential indicators 
of modern slavery. 

1 Definition of modern slavery, described here 
2 OECD Guidance for Responsible Supply Chains in the Garment and Footwear sector

Whilst obtaining more visibility and transparency of our supply chain it allows us to expand our 
Human Rights Due Diligence, continue to analyse the supply chain data further and investigate 
potential risks associated with country and region taken from authoritative sources such as the 
ITUC Human Rights Index and the Global Slavery Index.

https://www.mvorisicochecker.nl/en/start-check
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://files.mutualcdn.com/ituc/files/2022-ITUC-Rights-Index-Exec-Summ-EN_2022-08-10-062736.pdf
https://www.antislavery.org/slavery-today/modern-slavery/
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SOCIAL COMPLIANCE

Our value chain is driven by a high number of people contributing and adding value to our business 
globally. We have an important responsibility to uphold the rights of the workers in our supply chain, 
directly and indirectly. 

Social compliance is a continuous process to quantify the measurements that are taken to ensure 
the safety, equality, and fair treatment of supply chain workers, as well as the working conditions 
(meeting the labour standards) and awareness of the environment at a production site. 

Scotch & Soda fully endorses and lives by each of the values and principles set out in the Ethical 
Supplier Code of Conduct. To ensure continued compliance with our Ethical Supplier Code 
of Conduct, we require all Tier 1 factories to have a valid, third-party social compliance audit in 
place. Based on the audit result rating and findings, the validation is defined. Wherever breaches of 
compliance are identified, a follow up audit is conducted to ensure any non-compliance is rectified. 
If it becomes evident that a factory does not fully comply with the social compliance requirements, 
Scotch & Soda insists upon the implementation of an improvement plan, which includes (but is not 
limited to) more frequent audits. If the Ethical Supplier Code of Conduct is severely violated and the 
factory is unwilling to implement improvements, the contract is terminated. 

Social auditing is not a means to an end but a mechanism that gives visibility of the social conditions 
at our factories and a way to monitor and address risks. We therefore solely operate with Tier 1 
factories that have been assessed on ethical behaviour, which monitors health and safety for workers 
and runs a zero-tolerance policy for human rights abuses through the elected social compliance 
audit(s). Figure 1 showcases the level of compliance on Tier level, including targets. 
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AUDITS AND STANDARDS 
amfori BSCI is our fundamental partner in social compliance since 2013 and has been our 
mandatory compliance standard for factories that do not have a social standard in place yet. 
For newly partnered factories that already have a social standard in place, we accept alternative 
verified social compliance standards that embrace the same labour right standards as amfori BSCI: 
the international labour standards protecting workers’ rights such as the International Labour 
Organization (ILO) conventions and declarations, the United Nations (UN) Guiding Principles on 
Business and Human Rights, as well as guidelines for multinational enterprises of the Organization 
for Economic Co-operation and Development (OECD) and monitor against at minimum the same 
performance areas and/or beyond. 

Based on stakeholder consultation and the avoidance of audit fatigue with our factories, we decided 
to expand our social compliance audit scope, to avoid and minimise any duplicative audits with our 
factories as indicated in Figure 3.

 Figure 3 Social Compliance Standard Framework whereas * indicates at minimum one of these selected social compliance audits.

RANKING

MANDATORY
TIER 1*

AMFORI BSCI SEDEX, SMETA

 

SA 80000

 

SLCP

 

FAIR WEAR

 

FAIR TRADE

TIER 1 
SUPPORTIVE 
PROCESSES

 

BETTER WORK

 

WRAP

RECOMMENDED
TIER 2

 

GOTS

 

GRS

 

SA8000

 

SEDEX,
SMETA

 

SLCP

 

FAIR TRADE

SOCIAL COMPLIANCE AUDITS 

GRSGOTS

https://www.ilo.org/global/standards/lang--en/index.htm
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.ohchr.org/sites/default/files/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://www.oecd.org/
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ACCESS TO REMEDY

Access to effective remedy is a core component of the UN Guiding Principles on the Business and 
Human Rights (UNGPs) and requires us to take “appropriate steps to prevent, investigate, punish 
and redress business-related human rights abuses within our territory and/or jurisdiction.3 ”

LET’S TALK!
As a last resort, Scotch & Soda is committed to offer access to remedy through the Scotch & Soda 
Let’s Talk mechanism to all Tier 1 supply chain workers. The mechanism has been established mid 
2022 and will be rolled out and introduced by the end of 2022 at all Tier 1 production locations. The 
mechanism may be used by all supply chain workers to submit questions, concerns, or comments 
to report any suspicion related to any of the Labour Principles, including modern slavery.

A Scotch & Soda Let’s Talk! poster will be shared across all Tier 1 production locations and is required 
to be displayed at the entrance of the workplace, to ensure accessibility to all Tier 1 supply chain 
workers. The sheet is available in all languages of our production countries. 

On the poster, the Labour Principles are stated, coming from the Ethical Supplier Code of Conduct 
and its supportive Ethical Policies and Principles:

● Employment is freely chosen
● Freedom of Association and the right to Collective Bargaining
● No discrimination is practised, and equal rights are given to all
● Wages: standard of living
● Working hours are not excessive
● Working conditions are safe and healthy
● No child labour
● Regular employment is provided
● No corruption

3 United Nations

https://www.ohchr.org/en/business-and-human-rights
https://www.ohchr.org/en/special-procedures/wg-business/access-remedy#:~:text=Access%20to%20effective%20remedy%20is,their%20territory%20and%2For%20jurisdiction.
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THE PROCEDURE
The supply chain worker can file a complaint, comment or question in his or her own language. The 
procedure is described in Figure 4. The time necessary to handle and resolve complaints may differ 
depending on the scale, complexity, and geographical origin of the complaint. Scotch & Soda is 
obliged to provide a personal confirmation of receipt of the complaint within five working days.  We 
make sure personal data is protected and treated confidentially at all times. 

Figure 4 Complaints procedure

COMPLAINTS 
PROCEDURE
ACCESS TO REMEDY FOR SUPPLY CHAIN WORKERS

STEP

011. SUBMISSION

3. CONSULTATION

2. INVESTIGATION

4. COMMUNICATION

6. MONITORING

5. FOLLOW UP

SUPPLY CHAIN WORKER FILES A 

COMPLAINT VIA THE DIRECT OR 

INDIRECT MECHANISM.

INVOLVEMENT AND CONSULTANT OF INTERNAL, 

EXTERNAL (LOCAL) STAKEHOLDERS DEPENDING 

ON THE TYPE OF COMPLAINT.

SCOTCH & SODA GATHERS ALL RELEVANT 

INFORMATION CONCERNING THE COMPLAINT TO 

DEFINE SCALE, COMPLEXITY AND IMPACT.

SCOTCH & SODA INFORMS THE 

SUPPLY CHAIN WORKER ABOUT THE 

INVESTIGATION AND REMEDIATION.

AFTER A PERIOD OF THREE MONTHS - AFTER

REMEDIATION OF THE COMPLAINT -

SCOTCH & SODA CONSULTS THE SUPPLY CHAIN 

WORKER TO CHECK IN ON THE CURRENT SITUATION.

SCOTCH & SODA UPDATES THE 

SUPPLY CHAIN WORKER ABOUT THE 

INVESTIGATION AND REMEDIATION.

CONFIRMATION OF RECEIPT

STEP

02

STEP

03

STEP

04

STEP

05

STEP

06



15

ETHICAL INDUSTRY PARTNERS

In the previous reporting year, we committed ourselves to investigate partnerships that support 
and strengthen our responsible and ethical business. As a result, we partnered up with the Ethical 
Trading Initiative (ETI) in December 2021 and became a Foundation Stage Member of ETI, a leading 
alliance of companies, trade unions and NGOs that promotes respect for workers’ rights around the 
globe – the foundation of a comprehensive social strategy. 

Scotch & Soda is a member of the following multi-stakeholder initiatives: 

AMFORI BSCI
In 2013, we became a member of the amfori Business Social Compliance Initiative (amfori BSCI), the 
leading global business association for open and sustainable trade. amfori BSCI is our primary third-
party social audit organisation and is a business-driven initiative committed to improving working 
conditions in the global supply chain in accordance with our Ethical Supplier Code of Conduct. We 
believe social auditing is not a means to an end, and we will be investigating further cooperation 
opportunities with amfori BSCI in areas such as stimulating and supporting our suppliers to 
participate in training sessions and workshops in the coming year. We strongly believe in the power 
of on-site training, and we want to ensure that our suppliers, but especially the workers inside the 
factories, have access to this.

THE ETHICAL TRADING INITIATIVE 
Founded in 1998, the Ethical Trading Initiative (ETI) is a leading alliance of companies, trade unions 
and NGOs that promote respect for workers’ rights around the globe. ETI stands for a world where 
all workers are free from exploitation and discrimination, and enjoy conditions of freedom, security, 
and equity. Scotch & Soda was accepted as a Foundation Stage Member in December 2021. With 
the membership, we adopted the ETI Base Code Labour Practice, which aims to establish good 
practice in ethical trade, and is based on the standards of the International Labour Organisation 
(ILO). As a company, we biannually report to ETI on our efforts, performance and results we are 
achieving. In the coming year, we will continue our efforts to become a full ETI member and engage 
in member meetings, events and programmes offered by ETI.
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IDENTIFIED RISK AND TAKEN STEPS 

Through our due diligence process and risk assessment we have identified potential risks in the 
supply chain where we focus on the identification of the risks and impacts and remedial measures. 

We stand for a mutual recognition on the implementation of our Ethical Policies and Principles and 
emphasise on collaborations and partnerships with all our business partners in the supply chain 
(suppliers, factories, manufacturers). Through our due diligence process as described above, 
we make use of stakeholder consultation and our ethical memberships to reduce risks and drive 
progress. 

Figure 5 indicates some of the identified potential risks and impacts of this reporting year. The 
identification of these potential risks and impacts in our supply chain is an ongoing process where 
we take into consideration likelihood (how likely it is that harm will occur) versus severity (the level of 
seriousness of the potential harm).
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IDENTIFIED 
RISK

RISKS & IMPACTS FOCUS AREAS STEPS TAKEN 
FY 21/22

NEXT STEPS 

SOURCING OF 
RAW MATERIALS 

Severe risk of human rights 
infringments in certain  
high-risk countries and 
regions considering the 

origin of the raw material.

Risk of forced labour and 
child labour connected to 

the sourcing of raw materials 
on farm and field level 

(cotton harvest).

Tier 3 and 4 

 

We have adopted a sourcing ban on 
materials coming from the Xinjang 

region (since 2020), Uzbekistan, 
Turkmenistan and Syria. 

We have written stringent guidelines 
on sourcing from Tamil Nadu, India, 

because of the increased risk of child 
labour at cotton harvest. 

 

We will continue our due diligence 
process, risk assessment and the 

identification of potential risks and 
impact of our business in any part of 

the supply chain.

HUMAN RIGHTS
INFRINGEMENTS

Child labour, discrimination, 
migrant workers, home 

workers, gender equality.

Tier 1 until 4 

We have written guidance and stringent 
guidelines when it comes to the 

potential presence of child labour and 
caste discrimination (South Asia).

Written guidance with special 
protection to migrant and home workers 

within the supply chain. 

Females are predominantly present 
in the supply chain whereas gender 
discrimination potentially could be 

present. We have written a policy on 
gender equality to ensure a fair, safe and 

equal environment to all female supply 
chain workers. We require all business 

partners to collect gender data to learn 
more about the workforce in our entire 

supply chain.

Establishing access to remedy to all Tier 
1 supply chain workers through Scotch 
& Soda Let’s Talk! to give supply chain 

workers a voice.

We will continue our due diligence 
process, risk assesment and the 

identification of potential risks and 
impact of our business in any part of 

the supply chain.

We will continue stakeholder 
consultation to ensure awareness on 
potential human rights infringements 

and measures of action.

TRANSPARENCY

 

Limited supply chain 
transparency and 

traceability.

 

Tier 1 until 4

 

We have written a principle on 
transparency. Suppliers and factories 

are not allowed to outsource/
subcontract any Scotch & Soda 

production without prior authorisation.  

Principle includes that any Scotch & 
Soda supplier or factory (at each Tier 

level) shall be transparent and share all 
necessary location information prior to 

production taking place. 

In this reporting year we have achieved 
transparency of Tier 1 and Tier 2 level. 

All Tier 1 and Tier 2 production locations 
are published online on our website and 

the Open Supply Hub.

 

Attaining complete visibility and 
transparency of the entire supply chain, 

including Tier 3 and Tier 4 by the end 
of 2022.

Publically share all Tiers on our 
website and Open Supply Hub by 

the end of 2022. 

Investigating on a transparency, 
traceabilty tool that allows full 
tracebility on product level and 

advanced suppy chain management. 

 Figure 5 Identified potential risks and impacts
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OUR NEXT STEPS 

We are committed to continue improving our practices to combat modern slavery and human 
trafficking. We also intend to continue to review and update our policies and practices, and to ensure 
that those working with us adhere to our values and commitment to conducting our business with 
integrity and fairness at all times. 

PURCHASING PRACTICES
As Scotch & Soda, we have a shared responsibility with all our business partners, ensuring safe 
and healthy working conditions for all workers in the supply chain. This means that we also critically 
look at our own practices. Due to our behaviour and practices, we can have the most profound 
impact on human rights. We want to ensure that we contribute to ensuring safe and healthy working 
conditions to all workers in our supply chain, where human rights are protected and respected. 
To truly reflect our social and environmental commitments and standards, we are creating the 
Responsible Business Policy, an internal and mutual agreement based on the OECD Guidelines for 
Multinational Enterprises, OECD Due Diligence Guidance for Responsible Business Conduct and 
OECD Due Diligence Guidance for Responsible Supply Chains in the Garment and Footwear sector. 
This document will become available and implemented by the end of 2022. 

PARTNERSHIPS
We are also investigating whether we need to consider joining any supportive partnerships to 
educate us on responsible business behaviour. In addition to that, we want to create an environment 
where our business partners can share their experience with our practices in a frequent and 
anonymous manner, potentially through surveys, which we are currently investigating and plan to 
integrate by the end of 2022.

DUE DILIGENCE
We recognise that the renewed Ethical Supplier Code of Conduct and the established Ethical Policies 
and Principles are minimum requirements and just a first step in truly mitigating risk and providing 
remedy for workers through the Scotch & Soda Let’s Talk! mechanism. But whilst obtaining more 
supply chain transparency, we will continue to expand our due diligence efforts and continue to 
conduct a holistic risk assessment considering the social and environmental impact of our business.




